
Every time wheels roll…
Ask these five questions:

www.everyonegoeshome.com

EVERY TEAM. EVERY TIME.
SO EVERYONE GOES HOME.

1.	What was our mission?
2.	What went well?
3.	What could have gone better?
4.	What might we have done 

differently?
5.	Who needs to know?



1.	 What	was	our	mission?
•	 Had we planned for this event?
•	 Were there any gaps in our 

planning?
2.	 What	went	well?

•	 Did we have the resources for 
conducting this event?

•	 Did we do all we could to make 
this a successful operation?

3.	 What	could	have	gone	better?
•	 Did we see any unsafe behaviors?
•	 Did our training prepare us?  

4.	 What	might	we	have	done	
differently?
•	 If you ran the same incident 

today what would be done 
differently?

5.	 Who	needs	to	know?
•	 What needs to be fixed? 


